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24 Jaly 1957
WE/CRANDUM FORs Chief, SR

SUBJECT -3 Determination of Support Activities for DUB to be
Acecmplighed either by SR Support Staff or DOR

Proper .

1. The attached nemorandum was prepered by the SR Support Staff after
prelirinayy conferences with the DOB Support Steff. It was subsequently
handed to the Chief, SR/7 DOB fer his yeview and conment in order that the
support lines of demarkation be established,

2. Recently the study was returned to the Chief, SR Support Steff

bty the Chief, SR/7 efter the latter hed sulmitted it to the Chief, DOB
. for reviev and covment by that estsblishment. The Chief, SR/7 stated

_that the conclusicns of both hinself and Chief, DUB were that the arrsnge-
ments for support as defined were ecceptable on the basis that they weuld
establish lines of guidance which wo:ld be followed with the stipulation
that should they prove inscceptable or unworkable at & future date they
eould be modified in conformsnce with ths rutusl sgreevent of both Chief, SR
Sapport Staff and Chiefs of SR/7 and SR/TOB, This sgroezent is ccmpletely
aceoptadle to the SR Support Staff and the attached is forwerded for your
informetion in this regerd. ' v

Act;lngCuer, SR Support 83!1‘

Dietribution:

1 .
1-SR/88
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[ jJ pmusesrros Lass DIVIDIIC SUPFORE RESPORSTBILITIES

The following 3¢ » preliminery presestetion of the esteblislhment of
Suprert responeidilities relegoted to DOB and SR Support Steff. Decisions as
%0 vhere ibsy rest have derived frex dissussions ca this score betwosn the
Support counterperts in bteth of the two entities snd are so listed. Those
xatters vhich resuive further dlscuscion end determitation sre hriefed at the
¢loss of w&a eatmﬁeal M&u

ACTION PTOE
4
‘b ALY written eenrunications, whether
clesaifie? or unelsssified, sre recorded snd
pouched in the office of Chief, SR/7/DCB ot
hesdooarters upon receipt fre= Hesssge Center,
SR/S8. The reverse ip trus on materisd
recoived vis epecisl cowrdier frem DOE 4o kqs, X
2.
s. Trevel Froosasiag:
5_1) Domestie TOUY for bese percentiel
2) Domentle DY for Luse pmamel
in excers 180 daye X
(3) Tomsstie PC8 trevel for bLase
personzel X
(4) Overssas TIY for bdese perconnel p 4
{(5) Owversees FCS for bdsese persommel X

These funetions also include the epprov~
ing svtlherity for sdvenes of und sceovnting for
fupds for these puypeses.

be Finsnce extd Fisonl Frocessiang:
(3) ?ra;mro end sudmit cammel budged

2 Wt qwrtwly &llotuent request X _

3) Sudnit sub allotsent request X
Subeit logietionl fin&mial reculirge :
nentey X

(5) Sudmit revised funding yrogrows as
required

(6) Sulmit project renswslas, smendments,
m& terminztions through SR/ to

SFP@ }
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5
(7) Sulmit monthly stetus of allote
neat asocounts X
(e mu«mam@mm ¢
{ 9) MNonthly stetus report of wxpeuses
incluiing logistie expsaditures
() wmgwny%mmm
~ threugh X
(21) Concurrense for estles, &ispetches,
or neorends iavelving fende for
projects eduininsteresd Wy DOB 4
&, Personnel progessing of civilisne
b,  Personpel processing of offiecers
2. F proeesssing of enlisted men
4. Fsfioul clespances on staff persoonal
e, Meficsl clesrsnper on contwact types
fo liaison with Sesurity on staff pergonmel _
g. Wmﬁ%&mﬁramwm X
i. Fm«nﬂgd’m trevel ordere
- -]
(rersomnel factors) X
3. wammutwmma
in comection vith foreign travel
k. of requests for eover orders
in comnsetion with dorestie trawal X

1. Hsintensnce of stefl exployes files with
the exception of edditione] minor dsta
maintained st DOB
he processing of Contrasts formerly

»m-amwmwuw»mtm
\grpecents (1n 1teu of Contrasts)
through SH/SS Defore being sulmitted to .
wuwmmmuonm
This vil1 permit the support of the SR/Contwvasts
. Officer in matters releting to the format of these
pepere, sny opeeial provisos in their coptent, sud
the monitoring of nedical en? seourity clesroness.
" Be Tt is recosmenied that definite wrocedures
be esstahlished for the processing of forelign trevel
ordera vhich reguire s convier decignation. In thin
regerd, 1t 1s suggested that the memorsndum Justify.
ingthemedfwewriarcm mem

ACTION
g/es.
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pe Tt vould somn pcumtmmamma-
ment of the separets lines of adminiptrative
Wmuwmmtwmm
wmdﬁmmﬁauffmw,,

@) m&ﬁammmgm,
_miﬂinupedﬁontcopmta‘

‘mwaoaaw

ourrently

of #5,000,00 per snovm for loen)
ypurekase itens, cack under the limita-
tion of %259.00). : ‘

olys | _
(1; Reguleitions and requssts for shipment
of 1o esl 1texe will tw prepared
Yy and routed through, with ecopy

for 5R/58, X

TTIT
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(2) Concurrent vith the sbove routing |
procefure, COB ig in & posttien to
cperate within the purvve of
pertinent Fiedd Reguletions. How-
ever, it will be neceasery to define

the limitetion of the Chief's Survey-
ing fothority beesd on vhether be ia
to be cetegorised az Chief of Station
or Chief of Base.

(3) It 1a suggested thet DOB rulen estab.
14eh conclusiwvely thet exploaives and
non-goapatible items be stored st
Fort Mesde, snd thot emall ammse
muu, enly, be grented storage
8 .

¢. Trepaportation: '

(1) Hovement of explosives and nop-eompatible
itexs, in wvhich the Cffles of Logistice
Transportation Divisieon snd Security
Officer are involved, will be precessed thyu
- the SR/BSupport Stsff. DUR rules pertaining
to eueh movements, which sre to inelude
thawefmefenmgm:sﬁhwﬂtr
srmunition, senld be cxrefully defined so

aatopraek&owmmwﬁmwm

_ ,
mmu«mwmmm.
mmmwmmmm

DOR statien rules ! Mau%
the use of vehioles (mwas.mm)
in vhitch, with the of maintaining

cover, vehicles ere to be esployed on
offiolal tusiness culy.
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ds Resl Estete and Construction:
(1) stters pertaining to rentals
of gtstion preperty and/or
renl estate, new congtruetion,
snd afdition of permanent
equipment will be prepared at
PR end routed through, with eopy

fer BR/SS,
(2) amm for the procurement, use
ef usfeohoupses aye to
bo subnitted for action of SR/88.

¢. Printing Services:

(1) Requiaiﬁm for printing services
are to be sulmitted to SR/8S,

f. In effect, sll papers involving logisticed

matteres will esrry & copy for end be reuted through
gR/logt

sties for monitoring purposes. Excapt for

routing matters processed within establisked pro-
cedure, 5R/logistics is to be eppraised of retters
or prohleas which antell discuasion er consultstion
with the Office of logistics parsomnel.
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UNCLASSIFIED
i (SENDER WILL CIRCLE

CONFIDENTIAL
IFICATION TOP AND BOTTOM)

CENTRAL INTELLIGENCE AGENCY

OFFICIAL ROUTING SLIP

Remarks L{‘ J
weeks militery auty leav

hurriedly es it wes reedy just before he left. Hepp
thet I fotlow the procecdure of furnishing you with
copy so thet you could study it curing his ebsence
for the purpose of & joint discussion chortly efter
he returns to his office on June 5rd. He also em-
pheeized thet the definition of responsibilities es
saown should serve as lines of guidence &nd be considg

(usncnnﬁnt ly plis bé&Nf‘fﬁEﬁi‘f&f ication or UN@IFM;FIED

TO INITIALS DATE
X 0 “A-P"'l»
1 | Chief, SR/7/LOB Ur®
2
3
4
5 .

FROM INITIALS- DATE
1 1 Lc/3R/s3 JRB 5/c1/57
2
3
[_JAPPROVAL [EEXX] INFORMATION [ SIGNATURE
[C_1 ACTION [ DIRECT REPLY 1 RETURN
XXX COMMENT (] PREPARATION OF REPLY [ ] DISPATCH
[ ] CONCURRENCE [____] RECOMMENDATION 1

tefore deperting for two
reviewed the etteched

qu$st

re«

FORM NO. 30_ 4 Previous editions may be used.

1NOV 53
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. DEMARCATION LINES DIVIDING SUFPORT RESPONSIBILITIES
BETWEEN DOMESTIC OPERATIONS BASE AND SR SUPFORT STAFF

The following is a preliminary presentation of the esteblishment of

Support responsitilities relegeted to DOB and SR Support Steff, Decislons as
to where they rest have derived from discussions on this score between the

Support counterparts in both of the two entities and are so listed,

Those

matters vhieh require further discussion and determination are briefed st the
elose of eash categorical heading,

a, Assigmment of pseudonyms and
eryptonyma.

b. All written comrunications, vhether
clagsified or unclassified, are recorded and
pouched in the office of Chief, SR/7/DOB at
headguarters upon receipt from Message Center,
SR/88. The reverse is true on material
received via special cowrier from DOB to hqe,

e, Travel Processings

' ; Demeetic TDY for base personnel

<) Domestic TDY for base persomnel
in excess 180 days

(3) Domestic POS travel for base
persomel

éL; Overseas TDY for bage perscmnel . -

5) Overseas PC8 for base persomel

These functions alec include the approve
ing authority for sdvanee of end eocounting for
funds for these purposes,

b. Finsnce and Filgcel Preeessingt
(1) Frepare and suhmit samual budget
%o SR/BF
2) 8Sudmit quarterly ellotment request
3) Submit sub ellotment request
A

Sutmit logistical finenoisl require-
nente

(5) Submit revised funding progrems as
required

 (6) Submit project renewals, amendments,
and terminations through SR/7 to
8R/88 _

SECRET
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ACTION
OB
( 7) Sutmit monthly status of allote
ment acoounts X
( 8) Certificeation of funds available X
( 9) Monthly etatus report of expenses .
ineluvding logistie expanditwres
(10) Operationsl write-off requests,
prepared by DOB fer mms&ng
through SR/BF ) 4
Concurrence for cebles, dispatehes,
or memorands invelving funde for
projects administered by DCB X

(1)

a., Personnel processing of ecivilians

b, Persomnel proesssing of officers

e. Personnel processing of emlisted men

4. Mesdienl clesrances on staff personnel

Medical clearances on eontract typee

Idaison with Security on staff perscmmel

lisison with Security en contraet types

Processing of foreign travel orders
(Personnel feotors

Proceseing of demestio travel orders
(Personnel facters) 4

}“ o Processing of requests for cover orders
,g\”'""«\ in comnection with foreign travel
S k. Processing of requests for cover orders

in connection with demestie travel ) 4
1, Maintensnos of steff amployee files with
the exception of sdditionsl minor dete
neintained at DOB
Xo The procesaing of Contracts formerly
& earrieﬂcmtbyb%sheu]dbam:goﬂ nmsnes
¥ # > Contracts or . ente (in lden of Comtraots)
Waﬂ“*Qﬂwthrou@ 88 before baing submitted to
3% . Spesial Gontracting Branch, Office of Perscmnsld,
{\,\ ) &v\r .;)'l’h.la will permit the support of the W%ntraota
J o !‘9’“,» Officer in matters releting to the format of these
e ¢+ papers, any speciel provisos in their content, and
" Yhe monitering of medical and security elearances.
7 NBe It 1s recormended thet definite rroesdures
) established for the processing of foreign travel
<] ordex-a vhich require a courier designeticn., In this
,/< regard, it is suggested that the memerandum justifye
” K ing the need for eeurier orders be procesged

o Q
\'im‘ ‘\(" WA, %;E'\A ‘ e \“\l . (O’Y{
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ACTION ACTION

congurrently with the Agency Travel Order; and
to ensure that this is dons, that it be recognized
in all ceses where courder ordera are requested,
8 pexorandum of justification will be attached to

W ghe "Request for Travel Order.”
N ¢ 0. Uhat is to be the procsiure of frniche
(} }ﬁ“ingn&scmtyw&mhswwpmmﬂm
L " W te DCB to anmure that they ere avars of any differ-
\u@‘ﬁ" / ences in their stetus es to credit references, DOB
‘{1\ cover story, ete? It would seem that this should be
2R\ defined so that no Ssourity treach arises aa the

Y,
A\
%D \,\k & / result of both DOB and failing to inform of
_)*,3 pmmmtmhmwefmtmhmm
N SV \_effected by the other party.
N ¥ I Pe It m seem Mlmt in the esteblisgh-
l\_,' £p [ ment of the seperate lines of administrative
S operation to delineate procedurss for the monitoring
by SR/88 of the preparatien of Forms “W-2", Bocial
VA 8ecurity and Retirement eas eppliceble,

Pmmwm
Q) umeaauquemnnbo

'p hyh%andmtoéthrwgh
wnheapv for SR/88.

wvithin: the purvue of all procure-
ment Field Regulations. However,
it will be necessary to determine
through S6A~DD/S whether DOB i
authorized to cperate under the
$2,000.,00 per line item purchase
 delegation or be Limited
ty to & maximwn of $250,00
by the Office of logistics. (Com-
\ eurrently DOB spends on an averege
AN

(2) Within the above routing procedure, , S
DB 48 in a position to operate Q (\)’@ ¢ ©

of $5,000,00 per anwum for loeal
purchase items, each under the limita-
tion of szso.co).

b. 1yt
'(1 Requiaitions end requests for shipment
of logistical items will bs prepared
bymmdmtodthmugh,withww ,
for 3R/S3. X

e

By
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(2) Geucurrent with the above routing

/
i
;
!

\
\

@)

procedure, DOB 1s in a position to
operate within the purwe of
pertinent Field Regulationas. How~
ever, it will be necessary to define
the limitation of the Chief's Survey-
ing Authority based on whether he is

to be categerised L )

or of Base.
It is mggaam that DOB rules estab-

14sh eonslusively that explosives and
non-compatible items be stored at
Fort Meade, and that small arme
amgg%tien, only, be g‘ented storage
at .

¢. Trensportaticns
(1) Movement of explosives and non-compatible

items, in which the Office of logistics
Trensportation Division and Security

Officer are involved, will be processed thru

the 3R/Support Staff, DOB yules perteining
to such movements, which are t6 inelude
those of weapons of all sorts together with
srmunition, should be carsfully defined so
as to preclude eny imbroglio with law
suthorities,

(2) nmmmmmmm

eperation, m,ummmm

the present procedure of registry of gil

mmamumwa. 1t would sppesw
mtmnubammmmh

v TVA's. nsamxem mmmy

msm (AW)%M »Wm
Pm:ntmpammdﬂa uﬁmtd‘

- Adminigtrative wihicles to the DB proper,

mwummosmmmw
purposes, in the 1ight of their GSA
reglstay, possens ° potentiel of security

se, It L0 mu g;»m, Mn, that

DOB station rules : 1es es o

the use of nhialu (M 4}-1525. pars 20)

in uhuh, ui;h the e 10:: of :zm,mu
isies 3 DR LY oR

ACTIOR
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d. Real Egtate and Construction:
(1) Matters pertaining to rentals
of station property and/or
resl estate, new construetion,
and addition of permanent
oquipment will be prepared at
DOB end routed through, vith eopy
for 3R/88. X
(2) Requests for the procurement, use '
and Qdspesal of safehouses are to
be sulmitted for action of SR/8S. X

¢. Printing Serviceas ~
(1) Reguisitions for printing services
are to be sulmitted to SR/38,

f. In effect, all pepers involving logistical
matters will cerry s copy for and be routed through
SR/logistics for monitoring purposes. Except for
routing matters progessed within established pro-
cedure, SR/logistics is to be appralsed of ratters
or problems which entsil disecussion or consultation
with the Office of logistics persoonel,




